
1

Light Green
R216 G240 B221

Salmon
R240 G196 B188

Light Indigo
R176 G188 B228

Indigo
R49 G71 B143

Brown
R96 G70  B60

Taupe
R209 G199 B189

Dark Gray
R101 G101  B101

Light Gray
R230 G230 B230

Dark Blue
R22 G32 B64

Green
R57 G108 B101

Champagne
R251 G246 B237

Plum
R117 G45 B79

Sky Blue
R149 G218 B255

Important Information
This presentation has been prepared by The Carlyle Group Inc. (together with its affiliates, “Carlyle”) and may only be 
used for informational purposes. All information contained herein is presented as of December 31, 2025, unless 
otherwise specifically noted. Unless otherwise expressly stated herein, any analysis or outlook relating to the matters 
discussed herein express Carlyle’s views only as of February 26, 2026. This presentation may not be referenced, 
quoted, or linked by website, in whole or in part, except as agreed to in writing by Carlyle.

Forward-Looking Statements. This presentation may contain forward-looking statements within the meaning of 
Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as 
amended. These statements include, but are not limited to, statements related to our expectations, estimates, beliefs, 
projections, future plans and strategies, anticipated events or trends, and similar expressions and statements that are 
not historical facts, including our expectations regarding the performance of our business, our financial results, our 
liquidity and capital resources, contingencies, and our dividend policy. You can identify these forward-looking 
statements by the use of words such as “outlook,” “believes,” “expects,” “potential,” “continues,” “may,” “will,” 
“should,” “seeks,” “approximately,” “predicts,” “intends,” “plans,” “estimates,” “anticipates,” “targets,” or the negative 
version of these words or other comparable words. Statements related to projected Assets Under Management 
(“AUM”), Distributable Earnings (“DE”), Fee Related Earnings (“FRE”), FRE Margin, inflows, and fee revenue for future 
periods could be impacted by the level of investment performance, our ability to fundraise and the fees we can 
charge on such commitments, the pace and scale of capital deployment, which may not be consistent with historical 
levels, the pace and success of exit activity, changes in regulations and laws (including tax laws), our ability to scale 
existing businesses and wind-down underperforming businesses, our ability to manage expenses and retain key 
personnel, our ability to manage stock dilution, and our ability to charge and retain transaction fees. Even if we were 
to achieve our goals, there is no guarantee that such fundraising will translate into increased earnings and margins. 
There can be no assurance that Carlyle’s strategic goals will ultimately be realized, or if realized that they will have 
the effect of accelerating our growth or earnings. All projections assume benign market conditions. Such forward-
looking statements are subject to various risks, uncertainties, and assumptions. Accordingly, there are or will be 
important factors that could cause actual outcomes or results to differ materially from those indicated in these 
statements including, but not limited to, those described in this presentation and under the section entitled “Risk 
Factors” in our Annual Report on Form 10-K for the year ended December 31, 2024, filed with the U.S. Securities and 
Exchange Commission (“SEC”) on February 27, 2025, as such factors may be updated from time to time in our 
periodic filings with the SEC, which are accessible on the SEC’s website at www.sec.gov. These factors should not 
be construed as exhaustive and should be read in conjunction with the other cautionary statements that are included 
in this presentation and in our other periodic filings with the SEC. We undertake no obligation to publicly update or 
review any forward-looking statements, whether as a result of new information, future developments, or otherwise, 
except as required by applicable law.

This presentation does not constitute an offer for any Carlyle fund.

Past Performance is not Indicative of Future Results. In considering investment performance information contained 
in this presentation, prospective investors should bear in mind that past performance is not necessarily indicative of 
future results and there can be no assurance that Carlyle or any fund will achieve comparable results. Actual realized 
value of currently unrealized investments will depend on, among other factors, future operating results, the value of 
the assets and market conditions at the time of disposition, any related transaction costs and the timing and manner 

of sale, all of which may differ from the assumptions and circumstances on which the current unrealized valuations 
are based. Accordingly, the actual realized values of unrealized investments may differ materially from the value 
indicated herein.

Not a Recommendation of any Security. This presentation provides an overview of Carlyle and is not intended to be 
taken by, and should not be taken by, any individual recipient as investment advice, a recommendation to buy, hold, 
or sell any security, or an offer to sell or a solicitation of offers to purchase any security. An offer or solicitation for an 
investment in any investment fund managed or sponsored by Carlyle or its affiliates (“Fund”) will occur only through 
an offering memorandum and related purchase documentation, and subject to the terms and conditions contained in 
such documents and in such Fund’s operative agreements. The offering memorandum relating to any Fund contains 
additional information about the investment objective, terms, and conditions of such Fund, tax information, and risk 
disclosure that should be reviewed prior to making an investment decision regarding a Fund. This presentation is 
qualified in its entirety by such offering memorandum, which should be read completely before making any 
investment. An investment in a Fund would be speculative and would involve significant risks.

Return Calculations. The fund return information reflected in this presentation is not indicative of the performance of 
Carlyle and is also not necessarily indicative of the future performance of any particular fund. There can be no 
assurance that any of Carlyle’s funds, or its other existing and future funds, will achieve similar returns. As used 
throughout this presentation, and unless otherwise indicated, “Gross IRR” represents the annualized internal rate of 
return for the period indicated on limited partner invested capital based on contributions, distributions, and unrealized 
value before management fees, expenses, and carried interest, which will reduce returns and, in the aggregate, are 
substantial. “Net IRR” represents the annualized internal rate of return for the period indicated on limited partner 
invested capital based on contributions, distributions, and unrealized value after management fees, expenses, and 
carried interest (but not taxes borne by investors). “Gross MOIC” represents total fair value, before management 
fees, expenses, and carried interest, divided by cumulative invested capital. An investment is considered realized 
when the investment fund has completely exited, and ceases to own an interest in, the investment. An investment is 
considered partially realized when the total proceeds received in respect of such investment, including dividends, 
interest, or other distributions and/or return of capital represents at least 85% of invested capital and such 
investment is not yet fully realized.

Comparison to Indexes. This presentation includes comparisons of certain private equity indexes to various indexes, 
including certain MSCI indexes (MSCI) and the S&P 500 and other indexes. These comparisons are provided for 
illustrative purposes only. The private equity indexes do not represent the performance of any Fund or family of 
Funds. You should not infer that any Fund is top quartile. There are significant differences between the types of 
securities and assets typically acquired by U.S. and global buyout funds, the investments covered by the MSCI, the 
S&P 500, and other indexes. In particular, U.S. and global buyout funds typically make investments in securities and 
other assets that have a greater degree of risk and volatility, and less liquidity, than those securities included in these 
indexes and companies included in the indexes are not subject to certain of the management fees, carried interest, or 
expenses to which investors in U.S. and global buyout funds are typically subject. Comparisons between private 
equity funds, Carlyle sponsored funds, the MSCI, the S&P 500, and other indexes are included for informational 
purposes only. The private equity returns do not represent the performance of any Fund or family of Funds. You 
cannot invest directly in an index.
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Important Information (cont’d)
Non-GAAP Financial Measures. This presentation contains financial measures that are calculated and presented on the basis of methodologies other than in accordance with generally accepted accounting principles in the United States of 
America. These non-GAAP financial measures should be considered in addition to and not as a substitute for, or superior to, financial measures presented in accordance with U.S. GAAP. The reasons management believes that these non-
GAAP financial measures provide useful information are set forth in our most recent Annual Report on Form 10-K filed with the SEC. A reconciliation of forward-looking non-GAAP financial measures to the most directly comparable GAAP 
financial measures cannot be provided without unreasonable effort because of the inherent difficulty of accurately forecasting the occurrence and financial impact of the various adjusting items necessary for such reconciliation that have not 
yet occurred, are out of our control, or cannot be reasonably predicted. For the same reasons, Carlyle is unable to assess the probable significance of the unavailable information, which could have a material impact on its future GAAP 
financial results.

Third-Party Sources. Although the information presented in this presentation has been obtained from sources that Carlyle believes to be reliable, Carlyle makes no representations as to its accuracy, validity, timeliness, or completeness for 
any purpose. The information set forth herein does not purport to be complete and Carlyle is not responsible for errors and/or omissions with respect to the information contained herein.

Dividend Policy. Our dividend policy for our common stock is an annual rate of $1.40 per share ($0.35 per common share on a quarterly basis). The declaration and payment of any dividends to holders of our common stock are subject to the 
discretion of our Board of Directors, which may change our dividend policy at any time or from time to time, and the terms of our amended and restated certificate of incorporation. There can be no assurance that dividends will be made as 
intended or at all or that any particular dividend policy will be maintained.

Website. From time to time, we may use our website as a channel of distribution of material information. Financial and other material information regarding Carlyle is routinely posted on and accessible at ir.carlyle.com. Information on this 
website is not incorporated by reference herein and is not a part of this presentation.

Footnotes and Reconciliations and Disclosures. For additional important information, please refer to the Footnotes and Reconciliations and Disclosures at the end of this presentation.
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